


WHAT DO WE .
NEED TO DO i
TO ACHIEVE
THESE %
TARGETS?

NZ’S EMISSION REDUCTION TARGETS
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= = «Post-2030 target accounting using NDC1 rules ® Net zero all GHGs except biogenic methane

https://environment.govt.nz/.../new-zealands-projected-greenhouse-gas-emissions-to-2050



Less reliance on carbon
removals by forests
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Increasing behavior change relative to baseline

Figure 8.1: Scenario structure




® Waste & F-gases

m Agriculture (N,O
and CO,)

m Heat, Industry &
Power

B Buildings

® Forestry (exotic)

# Forestry (native)

® Net emissions

2018 Current Headwinds Further Further Tailwinds
emissions  Policy behaviour technology
Reference

Figure 8.5: Long-lived gas emissions by sector in 2050 compared with 2018

Source: Commission analysis.
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Unit sales projection - Europe

E-bike sales up

23% year-on-
year
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climate change
EVs will be cheaper than combustion
cars in the next six years ©

® Finance

( * ROI/decreasing costs/true cost of carbon







What is the innovation sweet spot?
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Desirability Viability
(Business)

INNOVATION
SWEET-SPOT

Feasibility
(Technology)

https: / /www.boardofinnovation.com /blog /how-to-hit-the-innovation-sweet-spot /



I\KQ LEAN CANVAS — IT'S NOT ALL ABOUT THE PRODUCT

Problem Solution Uniquel Value |Unfair Customer

O Proposition |Advantage Segments
Top 3 problems | Top 3 features — g eg

.
Single, clear, Can’t be easily | Target customers
compelling copied or bought
messagé that

states why you
r are different and
Key Metrics |worth buying Channels
'
Key activities you Path to
measure customers

Cost Structure Revenue Streams

Customer Acquisition Costs Revenue Model
Distribution Costs Life Time Value
Hosting Revenue
People, etc. Gross Margin

PRODUCT MARKET

Lean Canvas is adapted from The Business Model Canvas (itn://vweny businessmodeigenscabion com)) and is Scensed under the
Craative Commons Attribution-Share Alike 3.0 Un-ported Licenss




Every problem has
a human element.

Think big - all
ideas are welcome.

Test the protot
feedback

EMPATHIZE PN

IDEATE

PROTOTYPE

DEFINE
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MINIMUM MINIMUM+ VIABLE (maxil
Nobody wants touse it;  Good enough product to attract Product you want to build
Doesn't solve the the first users

problem

1 5

https:/ /www.andressalcedo.com /blog /producto-minimo-viable /




* Eas

Developme

* Engage staff and customers and coll

Seeking pilot customers for next phase and partnerships caroline@s360.co.nz



mailto:caroline@s360.co.nz
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Future of Energy

Orion Energy E mobility and EV charging
Acce[er ator Energy storage

‘ . Smart home and commercial construction
This accelerator is powered by:

MO®A

Ministry
of Awesome

« Smart customer engagement
« Smart grids

- Energy affordability

https: / /www.orionaccelerator.nz



https://www.orionaccelerator.nz/

Climate
Response
Accelerator

Powered by Creative HQ

Callaghan l [ nvironment
New Zealand's innovation Agency |

awsactivate ., carbonclick

£ Edmund Hillary Feflowship

WellingtonNZ

creativehqg.co.nz/climate-response-accelerator


https://creativehq.co.nz/climate-response-accelerator/

IN SUMMARY
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® Innovation isn’t all about “Mr Fusion’

® Accelerating uptake at scale is key
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® | ean innovation — understand
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problem and test ‘MVP’ early

® How can you support low-carbon

innovators on their journey?







