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Why is climate leadership 
important? 



4 8 %  o f  K i w i s  
h ave  sw i tc h e d  
to  a  b ra n d  
co n s i d e re d  
m o re  
s u sta i n a b l e .

S o u r c e :  C o l m a r  
B r u n t o n  B e t t e r  
F u t u r e s  r e p o r t  2 0 2 0  



Government 
direction is clear



DifferentiationDifferentiation

Efficiency

Resilience

There are real 
opportunities 
from being 
Climate Leaders.



What does climate leadership look like? 



The Big Committers



THE INNOVATORS
Turning challenge into 
opportunity



Turning 
waste CO2 into 
new revenue 
streams



Using waste 
products to 
meet changing 
consumer 
demand 



The Leaders 







What can organisations do to 
lead? 



Strategy / Plan

Measurement

Verification / 
Certification

Reduction / 
Decarbonisation

Mitigation / 
Offsetting

Risk 
Assessment 

and Adaptation

Reporting and 
Disclosure

Storytelling

1. Do the 
basics well 



2. Be Bold 
and Commit



3. Align with 
best practice 



4. 
Communicate 
and Inspire



5. Think beyond Carbon Zero 



Role of Carbon & Energy Professionals

• Promote ambition and best-practice 

• Balance sustainability & business 

• Understand carbon (beyond energy) 

• Influence - bring the carbon lens to the board room

• Collaborate and share 



WHERE TO NOW: 
SEVEN PRINCIPLES FOR 
CLIMATE LEADERSHIP 



Go forward 
and change 
the world 

1 . Ta k i n g  re s p o n s i b i l i t y  fo r  c a r b o n  i s  t a k i n g  
re s p o n s i b i l i t y  fo r  c l i m a t e  c h a n ge

2 . I n n o va t i o n  i s  ke y :  B AU  i s n ’ t  e n o u g h  

3 . L i s t e n  t o  w h a t  c o n s u m e rs  re a l l y  w a n t  
( a n d  w i l l  d o )  

4 . M e e t  a n d  exc e e d  re g u l a t i o n :  i t ’s  n o t  
g o i n g  a w ay

5 . Yo u  c a n ’ t  m a n a ge  w h a t  y o u  d o n ’ t  
m e a s u re

6 . A m b i t i o n  i s  v i t a l :  g o o d  e n o u g h  i s  n o t  
g o o d  e n o u g h  

7 . S t a r t  n o w :  w e ’ve  o n l y  g o t  n i n e  y e a rs  t o  
m a ke  a  d i f fe re n c e



[Closing] 
Climate change is a transformational opportunity



Ngā mihi


